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FIT Holding Co., Ltd. 

Meeting Procedure of 2026 General Shareholders’ Meeting 

 

Method for convening the meeting: A physical shareholders’ meeting 

Time: 9 am on June 23 (Tuesday), 2026 

Venue: No. 49, Section 4, Zhongyang Road, Tucheng District, New 

Taipei City (Conference Room, 2nd floor) 

 

I. Report on the attendance rate 

II. Call the Meeting to Order 

III. Chairperson Remarks 

IV. Matters to be Reported 

V. Matters for Approval 

VI. Matters for Discussion  

VII. Extempore Motions 

VIII. Meeting Adjourned 
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FIT Holding Co., Ltd. 

Agenda of 2026 General Shareholders’ Meeting 
 

One. Chairperson Remarks 

Two. Matters to be Reported 
I. The Company’s business report for the year 2025. 

II. Audit Committee’s report on the review of the Company’s final accounts for the year 

2025. 

Three. Matters for Approval 
I. 2025 Business Report and financial statements of the Company. 

II. The Company's Statement of Appropriation of Earnings for 2025. 

 

Four. Matters for Discussion 
The amendment to the Company's “Operational Procedures for Acquisition and and 

Disposal of Assets”. 

Five. Extempore Motions 

Six. Meeting Adjourned 
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Matters to be Reported 

Proposal 1   
Proposal: The Company’s business report for the year 2025; please review. 

Explanation: Please refer to Annex I (pages 5~10) for the business report. 

 

Proposal 2   
Proposal: Audit Committee’s report on the review of the Company’s final accounts for the 

year 2025; please review. 

Explanation: Please refer to Annex II (page 11) for the Audit Committee’s review report. 

 

Matters for Approval 

Proposal 1 proposed by the board of directors 
Proposal: 2025 Business Report and financial statements of the Company; please recognize. 

Explanation: 

1. The financial statements of the Company for the year 2025 have been audited by 

PwC Taiwan, and have been reviewed together with the business report by the 

Audit Committee, and a written review report is issued accordingly. 

2. Please refer to Annex I to Annex III (page 5~38) for the related documents. 

Resolution: 

 

Proposal 2 proposed by the board of directors 
Proposal: Please ratify the Company's Statement of Appropriation of Earnings for 2025. 

Explanation: 

I. The Statement of Appropriation of Earnings for the year 2025 was approved 

by the Board meeting, and the review by the Audit Committee has been 

completed. Please refer to Attachment IV (page 39). 

II. For 2025, the Company reported a net loss after tax of NT$5,625,724,714. 

After adding beginning unappropriated earnings of NT$427,599,600 and 

adjustments for remeasurement of the defined benefit plan of 

NT$8,649,330, the total accumulated deficit to be covered is 

NT$5,189,475,784. In accordance with Article 239 of the Company Act, 

the deficit will be offset first with legal reserve of NT$233,560,689. Any 

remaining shortfall will be offset with capital surplus. 

Resolution: 
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Matters for Discussion 

Proposal: Amendment to the Operational Procedures for Acquisition and Disposal of Assets. 

(Proposed by the Board of Directors) 

Explanation: The Company proposed to revise the "Procedures for the Acquisition or 

Disposal of Assets" in accordance with the Financial Supervisory 

Commission's Order Jin Guan Zheng Fa Zi No. 1140383333 dated July 24, 

2025.The comparison table of the revised articles is attached as Annex V (page 

40). 

Resolution: 

 

 

 

Extempore Motions 

 

Meeting Adjourned 
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FIT Holding Co., Ltd. 

Business Report 
 

In 2025, the Company’s consolidated operating revenue amounted to NT$32,820,918 

thousand, representing an increase of 21.99% compared to the previous year. The net loss 

attributable to the parent company was NT$5,625,725 thousand, with a loss per share of 

NT$22.85. As of December 31, 2025, the accumulated deficit totaled NT$5,189,476 thousand, 

exceeding one-half of the paid-in capital of NT$2,462,421 thousand. The operating 

performance for the year did not meet expectations, primarily due to significant losses incurred 

by Foxwell Energy on Phase II of Taipower’s offshore wind power project. The project team 

has conducted a comprehensive review of budget and schedule control mechanisms and aims 

to complete the project within the year. The Company is also actively pursuing negotiations 

with Taipower for additional payments and schedule extensions. Going forward, the Company 

will adopt a more pragmatic approach to strengthen project risk management, continuously 

enhance operational strategies and management effectiveness, and steadily advance all business 

developments. 

The descriptions of the business development of each important subsidiary of the Group 

are as follows: Foxlink Image will focus on the R&D and production of scanners and automatic 

paper feeders for major manufacturers in the world, and will develop higher-end and low-cost 

products to obtain more orders from customers and increase profitability. Glory Science 

transform to develop optical communication products and other special applications. Power 

Quotient's continues to focus its own brand on 3C peripheral products. 

In the clean energy sector, operations currently encompass Shih Fong Power, which is 

responsible for hydropower generation; Shinfox, which handles onshore wind power, 

development, turnkey projects, and operations and maintenance; Foxwell Energy, which 

primarily focuses on offshore wind operations and maintenance, with project contracting as a 

supplementary activity; Shinfox Natural Gas, which continues to develop industrial customers 

in remote and offshore island areas by promoting liquefied natural gas (LNG) as a substitute 

for coal and fuel oil; Foxwell Power, which provides green electricity trading, integrated with 

energy-saving services and energy storage systems; Synergy, which focuses on the investment, 

development, and operation of solar photovoltaic projects; and Fox Forest Natural Resources, 

which develops forest carbon sink projects. Amid the global transition to net-zero emissions, 

the Company leverages its diversified and comprehensive energy business portfolio, along with 

its long-established resources in the electronics industry, to actively pursue opportunities within 

the electronics sector and provide customized decarbonization and net-zero solutions. 

In response to the operational challenges faced over the past year, the Company has 

Annex I 
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conducted a comprehensive review and is actively implementing improvement measures. 

Going forward, a more prudent approach will be adopted to strengthen fundamentals, enhance 

efficiency, and improve operational performance. We sincerely thank shareholders for their 

long-term support and trust, and respectfully ask for their continued support. 

 

6



I. 2025 Business Results  

(1) Implementation Results of Business Plan  

        Unit: NT$ thousand  

Item 2025 2024 Growth rate 

Operating income 32,820,918 26,903,862 21.99% 

Operating cost 48,513,748 23,277,055 108.42% 

Operating margin (15,692,830) 3,626,807 (532.69%) 

Unrealized gains (losses) on 
sales 

(43,478) (32,443) 34.01% 

Realized gains (losses) on 
sales 

285 0 - 

Operating expenses 1,899,026 1,860,909 2.05% 

Operating profit  (17,635,049) 1,733,455 (1117.34%) 

Non-operating income and 
expenses 

(1,235,043) 216,932 (669.32%) 

Net profit before tax (18,870,092) 1,950,387 (1067.51%) 

Net profit for the period (19,278,922) 1,418,732 (1458.88%) 

Net profit attributable to the 
parent company 

(5,625,725) 1,124,070 (600.48%) 

(2) Budget Execution Ability 

The company did not prepare the 2025 financial forecast, so this is not applicable. 
(3) Financial income and expenditure status  

Item 2025 2024 Amount of change 

Net Cash Inflow(Outflow) 
from Operationg Activities (5,863,121) (2,651,576) (3,211,545) 

Net Cash Inflow(Outflow) 
from Investing Activities (5,925,027) (12,226,477) 6,301,450 

Net Cash Inflow(Outflow) 
from Financing Activities 11,634,923 15,775,829 (4,140,906) 

(4) Profitability Analysis 

 

Note: The ratios above are based on the figures in the consolidated financial statements, and the 

earnings per share are calculated based on the number of shares after retrospective adjustment. 

(5) Research development status 

3C Components  

1. Lens-type optical components, sensing optical components. 

2. Optical design and patent creation of micro products (AR lens/micro-projection). 

3. Optical design and development capability and patent construction for optical 

communication modules. 

4. High-precision mold development and application of new product material 

Year 2025 2024 

Return on assets (%) (28.51) 3.43 

Return on shareholders’ equity (%) (161.64) 7.74 

Percentage of paid-
in capital (%) 

Operating profit (716.17) 70.40 

Net profit before tax (766.32) 79.21 

Net profit rate (%) (58.74) 5.27 

Basic earnings per share (NT$) (Note) (22.85) 4.56 
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technologies for optical communication. 

5. Introduction/Efficiency and yield improvement of optical communication module 

production process technology. 

6. Capability and automation construction of optical module production and testing 

equipment. 

7. Application and cooperative development of other optical products. 

[3C Retail and Peripheral Products] 

1. Wired Charging: Full adoption of USB-C and higher power capacity 

2. Wireless Charging: Establishment of the Qi2 standard and the magnetic 

ecosystem 

3. TWS Earbuds: Transition from “wireless” to “smart audio” 

 

[Energy Service Management] 

[Engineering Business]  

1. Providing integrated services for power, low-voltage, instrumentation and control, 

fire protection, and HVAC systems.  

2. Strengthening construction process optimization and cost control, and 

implementing standardized operations.  

[Energy Services]  

1 Focusing on renewable energy engineering and energy management, adopting 

proven technologies.  

2. Promoting integrated applications of energy saving, energy storage, energy 

generation, and green electricity. 

 

System and Peripheral Products  

1. Participating in the development process of customers’ new products to providing 

customers with various solutions and technical support. 

2. We are also actively striving to cultivate R&D talents across the strait, including 

talents of software, firmware, optics, electronics and institutions, strengthening on-

the-job training, and enriching the capability of the R&D team. 

3. Continuing to develop related products such as digital imaging and automatic 

paper feeder modules and actively investing in mold development to increase the 

company’s core mold technology and enhance mold competitiveness to strengthen 

one-stop service to customers. 

4. Establishing a complete testing centers in Taiwan, Dongguan Qingxi and Shandong 

Weihai to provide rapid testing and verification services during the R&D phase, as 

well as rapid support and improved product design quality. 

5. To promote the control of prohibited substances, lead-free products, record and 

control carbon emissions, and to develop materials and products that meet 

environmental protection requirements. Paying close attention to environmental 

requirements and restrictions in different countries. 
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6. Committed to bridging the gaps in the world of conservation and continuing to 

promote ESG sustainability. 

II. Summary of 2026 Business Plan 

(1) Business Policy  

After the establishment of the company, Glory Science Co., Ltd., Power Quotient 

International Co., Ltd. and Foxlink Image Technology Co., Ltd. will further strengthen 

each other’s advantages in their respective professional fields, and then join Shih Fong 

Power Co., Ltd. and Shinfox Energy Co., Ltd. to expand their energy service territories. 

Under the complementary resource sharing and full cooperation of marketing, 

procurement and R&D, each company’s resources are integrated to give full play to the 

advantage of integrated marketing. After the vertical integration between upstream and 

downstream products, the scale of operations will be expanded to increase economic 

benefits and improve overall operating performance and competitiveness, thereby 

increasing the future room for growth between each other. At the same time, 

commanding heights and new opportunities for the future development and sustainable 

operation of the optoelectronic, communication and digital imaging businesses can be 

obtained to provide customers with quality, efficient and comprehensive services so as 

to create the company’s best operating performance and seek the maximum profit for 

shareholders. In addition, Taipower’s Offshore Wind Phase II project is targeted for 

completion this year, while efforts to secure schedule extensions and additional project 

payments are being actively pursued. 

The company assists in the integration of resources within the Group so that each 

business entity can focus on its business while taking into account the flexibility and 

efficiency of its independent operation and development and improving the efficiency 

of the corporate division of labor. 

(2) Expected Sales Volume and Its Basis 

The Group’s products are mainly consumer electronics. As the industry growth 

trend of mobile phone lens modules and optical connectors remains unchanged, and the 

system and peripheral product businesses are actively expanding customer bases and 

developing new products, the sales volume of each product is expected to reach a stable 

growth. In terms of energy services, as it is mainly energy-saving services, equipment 

maintenance services and solar engineering design and development, the sales volume 

cannot be calculated. 

(3) Important Production and Marketing Policies 

The Group will enhance its internal management capabilities to reduce various 

production costs, continue to expand production capacity, actively cultivate talents, 

strengthen employee training, make good use of group resources, as well as provide 

customers with the best service and technical resources and establish a good cooperative 

relationship with customers, in order to achieve a win-win goal. 

III. Future Company Development Strategy 

The subsidiaries of the Group have strengthened each other’s advantages in their 
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respective professional fields. Under the complementary resource sharing and full 

cooperation of marketing, procurement and R&D, the resources of each company are 

integrated to give full play to the advantage of integrated marketing. After the vertical 

integration between upstream and downstream products, the scale of operations will be 

expanded to increase economic benefits and improve overall operating performance 

and competitiveness, thereby increasing the room for future growth between each other. 

At the same time, commanding heights and new opportunities for the future 

development and sustainable operation of the optoelectronic, communication and 

digital imaging businesses can be obtained to provide customers with quality, efficient 

and comprehensive services. 

IV. Impact of External Competition Environment, Legal Environment and 

Overall Business Environment 

Faced with the rapidly changing industry and operating environment, the Group 

will further implement business management, improve operating efficiency, and 

respond to the company’s operations with a more positive attitude and service. In 

addition to continuing to control fixed marketing costs, the Group will also use its 

relevant resources to develop and produce products to strengthen its cost 

competitiveness and timeliness. In the meantime, the company will integrate the 

technical guidance of the Group to develop forward-looking products, strengthen 

product differentiation and enhance competitiveness. Green energy is supported by 

current policies and regulations and will bring a greater vision to the FIT Holding Group. 

 

Responsible persons:T.C.Gou Managerial Officer:Vivien Liu Chief Accounting Officer:Kufn Lin 
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Audit Committee’s Review Report 

 

The company’s board of directors submitted the proposed 

business report, financial statements, and Statement of Appropriation of 

Earnings plan for 2025. The financial statements were audited by PwC 

Taiwan and an independent auditor’s report was issued accordingly. The 

proposal of the above-mentioned business report, financial statements 

and Statement of Appropriation of Earnings 

 

 

FIT Holding Co., Ltd. 

 

 

Convener of Audit Committee: Ralph Chen 

 

 

March 30, 2026 

Annex II 
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Administrator
文字方塊
Annex III
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As the estimated total costs are assessed by the management based on the different nature 

of constructions and the price fluctuations in the market to estimate the costs for each 

construction activity such as estimated subcontract charges and material and labour expenses, 

and the complexity of aforementioned total cost usually involves subjective judgement and 

contains a high degree of uncertainty, which might affect the construction revenue recognition, 

we consider the assessment on the stage of completion which was applied on construction 
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A. Obtained an understanding and assessed the reasonableness of valuation of goodwill 

impairment policies and procedures. 

B. Obtained the external appraisal report on impairment valuation and examined the 
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external appraiser s qualification and assessed the independence, competence and 

objectiveness. 

C. Assessed that the valuation model used in the appraisal report was widely used and 

appropriate. 

D. Assessed the reasonableness of significant assumptions (including expected growth 

rate and discount rate) applied in the appraisal report. 
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FIT Holding Co., Ltd.  

Statement of Appropriation of Earnings Table 

2025 
Unit: NT$ 

Item Total Remarks 

Undistributed earnings at the beginning of the period 427,599,600  

Add: Remeasurement of 2025 defined benefit plan 8,649,330  

Less: net loss after tax of the year (5,625,724,714)  

Accumulated Losses to be Covered for the Current Period (5,189,475,784)  

Items for Loss Compensation:   

Amount Covered by Legal Reserve 233,560,689  

Amount Covered by Capital Reserve 4,955,915,095  

Accumulated Losses to be Carried Forward 0  

 

 

Responsible persons:T.C.Gou Managerial Officer:Vivien Liu Chief Accounting Officer:Kufn Lin 
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FIT Holding Co., Ltd. 

 
Comparison Table of the Revised Articles of the Procedures for the Acquisition and Disposal of Assets 

Article after revision Article before revision 
Reason for 

revision 

Article 14: Information Disclosure 
I. Required Filings and Standards 

(1) to (3) are omitted. 
(4) Where equipment or right-of-use 

assets for business use are acquired 
or disposed of, and furthermore the 
transaction counterparty is not a 
related party, and the transaction 
amount meets any of the following 
criteria: 

1. A. For companies with paid-in 
capital of less than NT$10 billion, 
the transaction amount is NT$500 
million or more. 

2. B. For companies with paid-in 
capital of NT$10 billion or more but 
less than NT$50 billion, the 
transaction amount reaches NT$1 
billion or more. 

3. C. For companies with paid-in 
capital of NT$50 billion or more, 
the transaction amount reaches 5% 
or more of the Company’s paid-in 
capital. 

(5) to (6) are omitted. 
(7) For companies with paid-in capital of 

NT$50 billion or more, transactions 
involving government bonds, 
common corporate bonds, and 
general financial bonds not 
involving equity (excluding 
subordinated bonds) traded on the 
Taiwan Stock Exchange or the 
Taipei Exchange, which do not fall 
under the proviso of subparagraph 8 
and whose counterparties are not 
related parties, where the transaction 
amount reaches 5% or more of the 
Company’s paid-in capital. 

(8) Where an asset transaction other 
than those referred to in the 
preceding seven subparagraphs, a 
disposal of receivables by a 
financial institution, or an 
investment in the mainland China 
area reaches 20% or more of paid-
in capital or NT$300 million. 

(The remainder is omitted) 

Article 14: Information Disclosure 
I. Required Filings and Standards 

(1) to (3) are omitted. 
(4) Where equipment or right-of-use 

assets for business use are 
acquired or disposed of, and 
furthermore the transaction 
counterparty is not a related 
party, and the transaction amount 
meets any of the following 
criteria: 

1. A. For companies with paid-in 
capital of less than NT$10 
billion, the transaction amount is 
NT$500 million or more. 

2. B. For a company whose paid-in 
capital is NT$10 billion or more, 
the transaction amount reaches 
NT$1 billion or more. 

 
 
 
 
 
(5) to (6) are omitted. 
 
 
 
 
 
 
 
 
 

 
 
 

 
(7) Where an asset transaction other 

than any of those referred to in 
the preceding six 
subparagraphs, a disposal of 
receivables by a financial 
institution, or an investment in 
the mainland China area 
reaches 20% or more of paid-in 
capital or NT$300 million. 

(The remainder is omitted) 

Revised in 
accordance with 
Letter of Jin-
Guan-Zheng-Fa-
Zi No. 
1140383333 
dated July 24, 
2025. 
2022. 

Article 15: Subsidiaries of the Company shall 
comply with the following 
provisions: 

I. Subsidiaries of the 

Article 15: Subsidiaries of the Company 
shall comply with the 
following provisions: 

I. Subsidiaries of the 
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Article after revision Article before revision 
Reason for 

revision 

Company shall also follow 
the procedures set forth 
herein when acquiring or 
disposing of assets. 

II. If a subsidiary is not a 
public company and its 
acquisition or disposal of 
assets meets the thresholds 
for public announcement 
and filing as prescribed in 
the “Regulations 
Governing the Acquisition 
and Disposal of Assets by 
Public Companies”, the 
Company shall make the 
required public 
announcement and filing 
on behalf of such 
subsidiary. 

III. In the announcement and 
filing standards applicable 
to a subsidiary, the paid-in 
capital or total assets 
referred to shall be based 
on the paid-in capital or 
total assets of the 
Company. 

For calculating 10% of total 
assets under these Procedures, 
the total assets stated in the 
most recent parent-company-
only financial report or 
individual financial statements 
prepared under the Regulations 
Governing the Preparation of 
Financial Reports by Securities 
Issuers shall be used. 
For companies with shares 
having no par value or a par 
value other than NT$10, when 
calculating transaction amounts 
of 20% of paid-in capital under 
these Procedures, 10% of equity 
attributable to owners of the 
parent shall be substituted; 
when calculating transaction 
amounts of 5% of paid-in 
capital under these Procedures, 
2.5% of equity attributable to 
owners of the parent shall be 
substituted; for calculations 
under the provisions of these 
Procedures regarding 
transaction amounts relative to 
paid-in capital of NT$10 
billion, NT$20 billion of equity 
attributable to owners of the 
parent shall be substituted; and 

Company shall also 
follow the procedures 
set forth herein when 
acquiring or disposing 
of assets. 

II. If a subsidiary is not a 
public company and its 
acquisition or disposal 
of assets meets the 
thresholds for public 
announcement and 
filing as prescribed in 
the “Regulations 
Governing the 
Acquisition and 
Disposal of Assets by 
Public Companies”, the 
Company shall make 
the required public 
announcement and 
filing on behalf of such 
subsidiary. 

III. In the announcement 
and filing standards 
applicable to a 
subsidiary, the paid-in 
capital or total assets 
referred to shall be 
based on the paid-in 
capital or total assets of 
the Company. 

For calculating 10% of total 
assets under these 
Procedures, the total assets 
stated in the most recent 
parent-company-only 
financial report or individual 
financial statements 
prepared under the 
Regulations Governing the 
Preparation of Financial 
Reports by Securities Issuers 
shall be used. 
For companies with shares 
having no par value or a par 
value other than NT$10, 
when calculating transaction 
amounts of 20% of paid-in 
capital under these 
Procedures, 10% of equity 
attributable to owners of the 
parent shall be substituted; 
for calculations under the 
provisions of these 
Procedures regarding 
transaction amounts relative 
to paid-in capital of NT$10 
billion, NT$20 billion of 
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Article after revision Article before revision 
Reason for 

revision 

for calculations under the 
provisions of these Procedures 
regarding transaction amounts 
relative to paid-in capital of 
NT$50 billion, NT$100 billion 
of equity attributable to owners 
of the parent shall be 
substituted. 

equity attributable to owners 
of the parent shall be 
substituted. 

Established on June 19, 2018. 
The first revision was made on June 21, 2019. 
The second amendment was made on June 17, 
2022. 
The third amendment was made on June 23, 
2026. 

Established on June 19, 2018. 
The first revision was made on June 21, 
2019. 
The second amendment was made on June 
17, 2022. 

Added the date 
of revision. 
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FIT Holding Co., Ltd. 
Articles of Association 

 

Chapter 1. General Provisions 

Article 1. The Company is organized in accordance with the Company Act and is named FIT Holding 

Co., Ltd. 

Article 2. The businesses of the Company:   

H 201010 General investment business. 

Article 3. The Company may provide endorsement guarantees due to business requirements with the 

approval of the board meeting, and the operations shall be handled in accordance with the 

Company’s Procedures of Endorsements and Guarantees. 

Article 4. The Company has its head office established in New Taipei City, and may establish branches, 

offices or business offices at home and abroad upon the resolution of the board meeting 

when necessary. The Company may reinvest at home and abroad through a resolution of the 

board meeting; if the reinvestee is a limited liability shareholder of the Company, the total 

investment amount is not subject to the restriction of 40% of its paid-in share capital as in 

Article 13 of the Company Act. 

Article 5. The Company’s announcement method shall be handled in accordance with Article 28 of 

the Company Law.  

 

Chapter 2. Shares 

Article 6. The total authorized capital of the Company is NT$3 billion, divided into 300 million shares, 

with the amount of NT$10 per share. The board meeting is authorized to issue the shares in 

installments as required. 

Within the authorized capital amount in the preceding paragraph, NT$300 million is 

reserved for the issuance of employee stock option certificates for a total of 30 million shares 

at NT$10 per share, which may be issued in installments in accordance with the resolution 

of the board meeting. 

Article 6-1. Employees, including those of parents or subsidiaries of the Company meeting certain 

specific requirements, may be entitled to receive shares bought back and transferred by the 

Company, as well as new shares, share subscription warrants, and restricted stock for 

employees issued by the Company. 

Article 7. The shares of the Company are all registered, which are signed or sealed by the director 

representing the Company and issued after being certified by the certifying bank for share 

issuance in accordance with the law. 

The printing of share certificates may be exempt for shares issued by the Company, but 
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registration with a central securities depository institution is required. 

Article 8. Unless otherwise provided by laws and regulations, the stock affairs of the Company shall 

be handled in accordance with the “Regulations Governing the Administration of 

Shareholder Services of Public Companies” promulgated by the competent authority. 

Article 9. The transfer of ownership of shares shall be suspended within 60 days before the general 

shareholders’ meeting, 30 days before the extraordinary shareholders’ meeting, or five days 

before the benchmark date on which the Company decides to distribute dividends or other 

benefits. 

 

Chapter 3. Shareholders’ meeting 

Article 10. The shareholders’ meeting includes the general meeting and the extraordinary meeting. The 

general meeting shall be convened at least once a year by the board of directors according 

to law within six months after the end of each accounting year. The extraordinary meeting 

shall be convened according to law when necessary. 

The Company may convene a shareholders’ meeting by means of visual communication 

network or other methods promulgated by the central competent authority.  The Company 

shall be subject to prescriptions provided for by the competent authority in charge of 

securities affairs, including the prerequisites, procedures, and other compliance matters 

when holding a virtual shareholders’ meeting. 

Article 11. The chairman of the board shall preside over the shareholders’ meeting. When the chairman 

is unable to attend, the chairman shall designate a director to act as his proxy; if the chairman 

does not appoint a director as his proxy, the directors shall elect one among themselves as 

the proxy. If the shareholders’ meeting is convened by someone other than a member of the 

board of directors who has the right to convene, the person shall act as the chairman. If there 

are two or more persons with the right to convene, one person shall be selected among them. 

Article 12. If a shareholder is unable to attend the shareholders’ meeting, he may appoint a proxy to 

attend on his behalf by signing the power of attorney printed by the Company and stating 

the scope of powers authorized to the proxy. Except as specified in Article 177 of the 

Company Act, the attendance of a shareholder’s proxy shall be handled in accordance with 

the “Regulations Governing the Use of Proxies for Attendance at Shareholder Meetings of 

Public Companies” promulgated by the competent authority. 

Article 13. Unless otherwise stipulated by laws and regulations, each shareholder of the Company has 

one voting right per share. 

Article 14. Resolutions at a shareholders’ meeting shall, unless otherwise provided for in the Company 

Act, be adopted by a majority vote of the shareholders present, who represent more than 

one-half of the total number of voting shares. 
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The shareholders of the Company may also exercise their voting rights electronically. 

Shareholders who exercise their voting rights electronically are deemed to be present in 

person, and related matters shall be handled in accordance with laws and regulations. 

Article 15. The resolutions of the shareholders’ meeting shall be recorded in the meeting minutes, 

signed or sealed by the chairman, and distributed to the shareholders within 20 days after 

the meeting. 

The production, distribution, recorded contents and retention period of the minutes shall 

comply with Article 183 of the Company Act. 

The minutes shall contain the date and place of the meeting, the name of the chairman, the 

method of resolution, and the essentials and results of the proceedings. The minutes shall be 

kept permanently during the existence of the Company. 

 

Chapter 4. Directors and Audit Committee 

Article 16. (Deleted) 

Article 17. The board of directors of the Company has five to nine seats of directors for a term of three 

years. The candidate nomination system is adopted, and the number of independent directors 

shall not be less than three. The shareholders shall elect from the list of candidates, and the 

directors may be re-elected. 

The professional qualifications, restrictions on shareholdings and concurrent positions held, 

assessment of independence, method of nomination and appointment, exercise of powers 

and duties, and other matters for compliance with respect to independent directors shall be 

in accordance with the regulations of competent securities authorities. 

The election of directors shall be handled in accordance with Article 198 of the Company 

Act and related provisions. 

Article 18. The board of directors is organized by directors; the chairman shall be elected in a board 

meeting attended by more than two-thirds of the directors and approved by more than half 

of the directors present. If the chairman is on leave or unable to perform his duties for some 

reason, the chairman shall designate a director to act as deputy. When the chairman does not 

appoint a deputy, the directors shall elect one among themselves as the deputy. 

Article 19. Unless otherwise provided by the Company Law, the board meeting shall be convened by 

the chairman of the board and serve as the chairman at the same time; The venue of the 

board meeting shall be at the location of the Company or at a place suitable for the 

attendance of the directors and suitable for the board meeting, or the meeting may be held 

by video conferencing. 

For the convening of the board meeting, the reasons shall be specified and the directors be 

notified seven days in advance. However, a meeting may be called at any time in case of an 
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emergency. 

The notice of the convening of the board meeting mentioned in the preceding paragraph 

may be made in writing, by fax or by electronic means . 

When a director is unable to attend the board meeting for some reason, he may issue a power 

of attorney to entrust another director to attend the meeting in accordance with Article 205 

of the Company Act, but only one agent may be appointed. If the board meeting is held by 

videoconferencing, the directors who participate in the meeting by video shall be deemed 

to have attended the meeting in person.  

Article 20. The functions and powers of the board of directors are as follows: 

1. Review of business policies and medium and long-term development plans, and review 

and supervision of the implementation of the annual business plan. 

2. Proposal of the budget and final accounts. 

3. Formulation of the capital increase and reduction plan. 

4. Proposal of earnings distribution or loss compensation. 

5. Proposal of important external contracts. 

6. Proposal of amendment to the Articles of Association. 

7. Formulation of the Company’s organization rules and important business rules. 

8. Establishment and abolition of branches; drafting of reorganization or dissolution. 

9. Appointment and dismissal of the president and vice president of the Company. 

10. Convening of shareholders’ meetings. 

11. Proposal of purchase and disposal of the Company’s important assets. 

12. Formulation of the Company’s external endorsements and guarantees and external 

investment plans. 

13. Proposal of capital increase with dividends or reserves. 

14. Functions and powers in accordance with Article 202 of the Company Act. 

Article 21. The resolutions of the board meeting shall be recorded in the meeting minutes, signed or 

sealed by the chairman, and distributed to the directors within 20 days after the meeting. 

The minutes shall be taken in the order of the date, place, name of the chairman and 

resolution method, as well as the essentials of the proceedings and voting results. The 

minutes shall be kept permanently during the existence of the Company. 

Article 22. In case no election of new directors is effected after expiration of the term of office of 

existing directors, the term of office of out-going directors shall be extended until the time 

new directors have been elected and assumed their office. 

This company has established an audit committee in accordance with Article 14-4 of the 

Securities and Exchange Act which is responsible for performing the functions and powers 

of supervisors as stipulated in the Company Act, the Securities and Exchange Act and other 
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laws and regulations. The audit committee shall be composed of all independent directors 

with at least three members, one of whom shall be the convener, and at least one of whom 

shall have accounting or financial expertise. The term of office, exercise of powers and other 

matters to be observed of the audit committee shall be handled in accordance with the 

relevant laws and regulations. The board of directors shall also formulate the organizational 

rules of the audit committee in accordance with the relevant laws and regulations. 

Article 23. The board meeting is authorized to determine the remuneration of all directors in accordance 

with the usual standards of the same industry. In addition, the Company may purchase 

liability insurance for directors, so as to reduce their risk of being sued by shareholders or 

other related parties due to performing their duties in accordance with the law. 

 

Chapter 5. Managerial Officers 

Article 24. The Company may have a president, a vice president, a chief executive, and several general 

managers and deputy general managers of business groups. Their appointment, dismissal 

and remuneration shall be handled in accordance with Article 29 of the Company Act. 

 

Chapter 6. Accounting 

Article 25. At the end of each accounting year, the board of directors of the Company shall prepare (1) 

the business report, (2) financial statements, (3) proposals for earnings distribution or loss 

compensation, and have them submitted to the regular general shareholders’ meeting for 

recognition in accordance with the law. 

Article 26. If the company makes a profit during the year (the so-called profit refers to the profit before 

tax minus the distribution of remuneration of employees and directors), no less than 6% of 

it shall be allocated as employees’ remuneration (of which no less than 2% of the profit shall 

be allocated as remuneration for entry-level employees)  and no more than 3% as the 

directors’ remuneration. However, when the Company still has a cumulative loss, it shall 

reserve the compensation amount in advance. 

The employee remuneration mentioned in the preceding paragraph can be paid in stocks or 

cash. The payment objects include employees of controlling or affiliated companies who 

meet certain conditions. The board of directors is authorized to make a resolution on the 

conditions and distribution methods. Directors’ remuneration can only be paid in cash. The 

two items above shall be decided by the board meeting and reported to the shareholders’ 

meeting. 

Article 27. If there are any earnings in the annual final accounts of the Company, it shall first pay the 

tax and make up for the previous losses, and the allocate 10% of the balance as the legal 

reserve; however, the requirement does not apply when the accumulated legal reserve has 
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reached the total capital of the Company. In addition, a special reserve shall be appropriated 

in accordance with the law or the regulations of the competent authority. If there is still a 

balance of earnings in the current year, then the board meeting shall draw up a proposal on 

the distribution of earnings based on the balance together with the accumulated 

undistributed earnings in the previous year, and submit it to the shareholders’ meeting for 

resolution. 

If all or part of the dividend and bonus or legal reserve and capital reserve is to be paid in 

cash, the board meeting shall be authorized to make a resolution where the meeting is 

attended by more than two-thirds of the directors and the consent is obtained from more 

than half of the directors present, and the resolution shall be reported to the shareholders’ 

meeting. The Company’s dividend policy is to distribute the company’s distributable 

earnings up to 90% to shareholders in the form of dividends. According to the future capital 

expenditure budget and capital demand situation, the cash dividend of the company’s 

dividends will not be less than 20%. 

 

Chapter 7. Supplementary Provisions 

Article 28. Matters not stipulated in the Articles of Association shall be handled in accordance with the 

Company Act and other relevant laws and regulations. 

Article 29. The Articles of Association were established on June 19, 2018. 

The first revision was made on June 21, 2029. 

The second revision was made on June 17, 2022. 

The third revision was made on May 28, 2025. 
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FIT Holding Co., Ltd.  

Rules of Procedure of Shareholders’ Meetings 
 

I. The shareholders’ meeting of the Company shall be conducted in accordance with these rules unless 

otherwise provided by laws and regulations. 

II. The shareholder (or proxy) attending the meeting shall hand in the attendance card to replace sign-

in. The number of share rights present shall be calculated according to the number of share rights on 

the above-mentioned attendance cards plus the number of share rights exercised by electronic 

means. 

III. The attendance and voting at the shareholders’ meeting shall be based on the number of shares. 

IV. The place of the shareholders’ meeting shall be the place where the Company is located or where it 

is convenient for the shareholders to attend. The meeting time shall not be before 9 a.m. or after 3 

p.m. 

V. If the shareholders’ meeting is convened by the board of directors, the chairman of the board shall 

preside over the meeting. When the chairman is on leave or unable to perform his duties for some 

reason, the vice chairman shall act as his proxy. If there is no vice chairman or when the vice 

chairman is also on leave or unable to perform his duties for some reason, the chairman shall appoint 

a managing director as the proxy; if there are no managing directors, the chairman shall appoint a 

director as the proxy. If the chairman does not appoint any proxy, the managing directors or the 

directors shall elect one among them to act as the proxy. 

If the shareholders’ meeting is convened by a convener other than a member of the board of 

directors, the convener shall be the chairman of the meeting. 

VI. The Company may appoint its designated lawyers, accountants or related personnel to attend the 

shareholders meeting as non-voting delegates. 

Personnel handling the affairs of the shareholders’ meeting shall wear identification cards or 

armbands. 

VII. The entire process of the shareholders’ meeting shall be audio or video recorded. The recording shall 

be kept for at least one year. 

VIII. The chairman shall call the meeting to order at the specified meeting time. However, when the 

attending shareholders do not represent a majority of the total number of issued shares, the chairman 

may announce a meeting postponement, provided that the number of such postponement is no more 

than two, and the total time no more than 1 hour. If the quorum is not met after two postponements, 
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but the attending shareholders represent one third or more of the total number of issued shares, a 

tentative resolution may be adopted pursuant to paragraph 1, Article 175 of the Company Act. 

Before the end of the meeting, if the number of shares represented by the shareholders present reaches 

more than half of the total number of issued shares, the chairman may, in accordance with Article 174 

of the Company Act, re-submit the tentative resolution to the meeting for voting. 

IX. If a shareholders’ meeting is convened by the board of directors, the agenda of the meeting shall be 

set by the board of directors. The meeting shall be conducted according to the scheduled agenda 

which shall not be changed without the resolution of the shareholders’ meeting. 

If a shareholders’ meeting is convened by a person other than the board of directors who has the right 

to convene, the provisions of the preceding paragraph shall apply mutatis mutandis. 

Before the conclusion of the agenda (including extemporary motions) set out in the two paragraphs 

above, the chairman shall not declare the meeting adjourned without a resolution. 

If the chairman violates the rules of procedure and announces the meeting adjourned, with the consent 

of more than half of the voting rights of the shareholders present, another person may be elected to be 

the chairman to continue the meeting. 

After the closing of the meeting, the shareholders shall not elect another chairman to continue the 

meeting at the original place or at another place. 

X. Before speaking, an attending shareholder shall fill out a speech slip, specifying his/her shareholder 

account number (or attendance card number) and account name. The order in which shareholders 

speak will be set by the chairman.  

A shareholder in attendance who has submitted a speech slip but does not actually speak shall be 

deemed to have not spoken. When the content of the speech does not correspond to the subject given 

on the speech slip, the spoken content shall prevail. 

When an attending shareholder is speaking, other shareholders may not speak or interrupt unless they 

have sought and obtained the consent of the chairman and the shareholder that has the floor; the 

chairman shall stop any violation. 

XI. For the same proposal, each shareholder shall not speak more than twice without the consent of the 

chairman, and each speech shall not exceed five minutes. If the shareholder’s speech violates the 

rules above or exceeds the scope of the agenda item, the chairman may terminate the speech. 

XII. When a legal person is entrusted to attend the shareholders’ meeting, it may only appoint one 

representative to attend. 

When a legal person shareholder appoints two or more representatives to attend a shareholders’ 
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meeting, only one of the representatives so appointed may speak on the same motion. 

XIII. After an attending shareholder has spoken, the chairman may respond in person or direct relevant 

personnel to respond. 

XIV. When the chairman is of the opinion that the motion and the amendment or extraordinary motion 

put forward by the shareholder has been discussed sufficiently for a vote, the chairman may 

announce the discussion closed and call for a vote. 

XV. Vote scrutinizing and counting personnel for the voting on a motion, if required, shall be appointed 

by the chairman, provided that all the scrutinizing personnel shall be shareholders of the Company. 

The results of voting shall be reported on the spot and recorded. 

XVI. The chairman may announce a break during the meeting at his discretion. 

XVII.Unless otherwise stipulated in the Company Act and the Articles of Association of the Company, a 

proposal shall be approved with the consent of more than half of the voting rights of the 

shareholders present. If the chairman makes an inquiry to the shareholders present and there is no 

objection to the resolution, the resolution shall be deemed to be approved, and its effect shall be the 

same as the voting result. 

XVIII. When there is an amendment or replacement to a proposal, the chairman shall determine the order 

of voting together with that of the original proposal. If one of the proposals is approved, the other 

proposals shall be deemed to be rejected and no more voting shall be needed. 

XIX. The chairman may command the picket (or security personnel) to assist in maintaining the order 

of the meeting venue. When assisting in maintaining order, the picket (or security personnel) shall 

wear an armband or identification card with the word “picket”. 

XX. Matters not specified in these Rules shall be handled in accordance with the Company Act, 

relevant laws and regulations and the Articles of Association of the Company. 

XXI. These Rules shall come into force after being approved by the shareholders’ meeting, and the 

same procedure shall apply when they are amended 
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FIT Holding Co., Ltd.  
Shareholdings of Directors 

 

1. Minimum number of shares to be held by all directors and details of shares registered in the register 

of shareholders 

                                                                    Unit:Shares 

Job title Minimum number of shares to be held Number of shares registered 

in the register of shareholders 

Director 12,000,000 66,494,069 

 

 

2. Details of shares held by Directors 

 Unit: Shares 

Job title Account name 

Number of shares registered 

in the register of 

shareholders 

Chairman 
Foxlink International Investment Ltd. 
representative: T.C. Gou 

58,303,464 

Director 
Foxlink International Investment Ltd. 
representative: Kufn Lin 

58,303,464 

Director 
Hsin Hung International Investment Co., 

Ltd.Representative: Jeffrey Cheng 
5,419,329 

Director 
Hsin Hung International Investment Co., 

Ltd.Representative: Hwee Kian Lim 
5,419,329 

Director 
Foxlink Taiwan Investment Co., Ltd. 

Representative: Vivien Liu 
2,771,276 

Director 
Foxlink Taiwan Investment Co., Ltd. 

Representative: Semi Wang 
2,771,276 

Independent Director Ralph Chen 0 

Independent Director Chen-Rong Chiang 0 

Independent Director Hong Te Lu 0 

  Note: Book closure date April 25,2026. 
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